
 
 

Royal Liverpool Hospital                                                                                                                        PI  2133 

 

Liverpool Liver Unit Patient Initiated Follow Up (PIFU) 
Stable Cirrhosis 

 
Gastroenterology Department – The Royal Liverpool Hospital  

 

PIFU: To give patients and their carers the flexibility to arrange their follow-up 

appointments as and when they need them, NHS England and NHS Improvement are 

supporting Liver Services to roll out patient initiated follow-up (PIFU). 

What is Patient-Initiated Follow-Up (PIFU)? 

Patient-initiated follow-up (PIFU) puts you, the patient, in control of when you are seen by 
the Liver team. It means spending less time attending hospital appointments when your 
condition is stable, but still having access to clinical support when you need it. With PIFU, 
you can get prompt advice from your clinical team, who may suggest an appointment is 
required. 
 
You initiate the follow-up appointment, instead of the hospital. Which is why this process is 
called patient-initiated follow-up (PIFU).  
 
This approach helps to empower you, the patient, to manage your own care and play a 
key role in enabling shared decision making. 
 
For all other concerns, or if you are feeling unwell, your family doctor (GP) will remain your 
first point of contact. 
 
Patients who enrol on PIFU will still require blood tests and sometimes scans (ultrasound, 
bone density scan and liver stiffness scans) and even camera tests at regular intervals. 
These will be arranged by the team and you will be notified when to attend for them as well 
as completing an online questionnaire. 
 
Should all investigations and questionnaire be satisfactory, you will be notified of the 
results and subsequent follow-up plan without the need to attend another outpatient 
appointment with the clinical team. 
 
If for any reason you become unwell with liver related symptoms during this time frame, 
you can initiate a nurse-led review via the new helpline system. 
 
When should I call for a PIFU? 
 
Our Liver Service is in the process of being redesigned. You should call if you experience 
complications from your liver condition.  
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These include 
 

• Jaundice – yellow eyes or skin. 
 

• Ascites – Swelling of the tummy that is persistent due to fluid. 
 

• Fluctuating episodes of confusion. 
 

• Issues with alcohol consumption that is new or increased that you would like help 
with. 

 
PIFU is not a replacement for urgent medical advice. If you require urgent medical advice, 
you should contact your GP, NHS 111, your local walk-in centre or, if you are really unwell, 
your local Emergency Department (A&E). 
 
How will I book a patient-initiated appointment? 

We are now changing the way we manage our Liver Nurse helpline. We have an admin 
team in place to screen our calls. This is a quick and easy process. If you develop new 
symptoms related to the liver and need advice or an appointment, just follow the steps 
below and the team will help you. 
 

1. Call the Liver admin team on Tel: 0151 706 5897 Text phone number: 18001 
0151 706 5897 between 8.00 am – 4.00 pm explaining that you are having you 
experiencing complications from your liver condition and want to request an 
appointment.  

 
2. You will be sent a quick and easy questionnaire to complete to determine the 

urgency and priority of your call.  
 
3. You may be asked to have some bloods taken and or attend for a scan of your 

nurse- led appointment. 
 

4. If the team think you need an appointment they will arrange an appointment for 
you within five working days. 

 
Another way you can contact the team will be through the patient engagement platform 
DrDoctor. You can access the patient portal using any smartphone, computer or tablet. 
There’s no need to sign up for an account or download any software, all you need to do is 
follow the secure link sent by your care provider or visit drdoctor.thirdparty.nhs.uk and you 
can start managing your care online. 
 
Will you still be looking after me if I’m on PIFU and don’t initiate an appointment? 

Yes, you will still remain under our care. If you require ongoing tests, diagnostics or 
monitoring they will continue as normal where applicable. This will just replace hospital 
mandated follow-up clinic attendance that do not relate to any clinical activity that is 
required to monitor your health. 
 
Feedback 
 
Your feedback is important to us and helps us influence care in the future. 
Following your discharge from hospital or attendance at your outpatient appointment you 
will receive a text asking if you would recommend our service to others. Please take the 
time to text back, you will not be charged for the text and can opt out at any point. Your  
co-operation is greatly appreciated. 



Royal Liverpool Hospital                                                                                                                    PI 2133 V1 

 
We may also from time to time contact you to complete a questionnaire regarding the 
service and we would be grateful of your feedback.  
 
Thank you  
Liverpool Liver team 

 
Further information 
 

• Endoscopy  
 

For any queries regarding endoscopy procedures please contact the 
endoscopy booking office / endoscopy reception 
Tel: 0151 706 2720 / 0151 706 2726 
Text phone number: 18001 0151 706 2720/18001 0151 706 2726 
 

• Appointments line 
 

If you would like to change the date of your clinic appointment, please 
contact the appointments line 
Tel:  0151 706 5555 
Text phone number: 18001 0151 706 5555 
 

• General questions 
 

If you have any general questions regarding your Liver disease please 
visit https://britishlivertrust.org.uk/information-and-support/ where there 
is wealth of information regarding liver conditions and their 
management.  
 
If your questions can not be answered with the resources on the 
website, please contact the Liverpool Liver team on Tel:0151 706 2805 
Text phone Number: 18001 0151 706 2805  
Or email ahn-tr.liverpoolhepatologyteam@nhs.net and your query will 
be answered as and when a nurse is available.  
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